o 


DISPATCH 


CLASSIFICATION 

SECRET 


PROCESSING 


MARKED FOR INDEXING 


NO INDEXING REQUIRED 


ONLY QUALIFIED 
HEADQUARTERS DESK 
CAN JUDGE INDEXING 



GHFEF. SR 

CHIEF, m CHiir, fmmmm ops base 

CKIET <3F STATim. 


I 

ang*, MiatieH oroRATiotis omm MICROFILM I 

SUBJEC-r 

AEVIHftlt C0«FEI«»tCE 


ACTION REQUIRED ■ REFERENCES 

ACTioiiu me: wfm € moir 

1. mjm mi mki mnpcr mat rm the biehmial mnmit i politic 

CONFEROtCE TO a£0|M 23 MOTMER IN CONJIINCTIGN WITH THE USOtltAR 
MEMBCRSNIR MEETrilO P^^l^ BT OERWOI CAM. MX PERSONS CONCCRHCD 
WITH THE AETfROtL imiECT tCRE AI3REE THAT SUCH A CONTEP^ICE AT THIS 
TIME IS C^ieiTIAt BOTH FI^ TIC TICMPOINT OF ORQMtlZATti^ ^ 

REJIfmiATfON AS OUTLIICO MUm Afi) IN mmB TO INFUSE THE LEMPERS I 

AND mmm& with a renewed sense of mission, upon receipt of I 

HEADQUARflMS APPROVAL, TiC LEADCHSHIP WUX BE DIRECTgl TO mOCEED 
WITH CCTAtXED PRIPMIATICNS UNOOl CLOSE tCUBARK SUPERVIStON. 

2. W£ PROPO^ TO {m THIS OCCASION FOR OTCRMX I^ITAUZATtW 
Mm FOR PROMULGATION OF CERTAIN UROCNT MEASU^ Pi^lOim.Y AGREED 
UPON, FOR IMPO^>TEi€NT OF THE OROMItfATION. TTCSE IICLU^ THE 
F<H.L0WIN6X- 

A. TIOHTCNINO OF CHHIiOL CONIR0L OVER FOREION »WKNCH£S 
AND ttfTiiOillL COI^IOATION OF THE LATTER, INCIDCliTALLY PUTTINO A 

STOP TO t^iiDS OF ^MomiZATiOM mm mmm or aeviroil oismuTioN. 

B. cymiricATiON or mmm mmmas within im o^ni zat on 

\iNTH INITIM. sm^ TOWIilD MOOR OiLiOATIOM OF MSPONSpILITIES ALONG 
FUlCTIOIIML LIISDS, AIIMliO AT END TO J^f^lL ^ mmJHm 

me. 
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T^WASH 


L BHOUP 1 " ■( 


CROSS REFERENCE TO 


s ^Tre T 
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C. POST CQHFEI^IICE SEWINARS FOR KEY QPERATIOHS PO?SONNEi. 
IN CmtTSi£X OPO^TICiNS, EMBIASait^ APPROACH TECMM|Q^S« ^^T AND 

AssEssiCNT /m devcl^pmeht, m> improved r^ortino. 

D. REVISION or tWmUAEVtRQIL COKWUHICATf OHS IH LINE 
WITH MEASURES MVtSED PER B ABOVE. 

E. EXAMiHATlOH OF TIC CONTENT OF AEVIROa POBUCATIONS, 

F. CmiXCTIOM OF UP.T0-^TC PERSOMAUA OH ALL ICMKIRSHfP, 
V#«TM riRST-HAI© ASSESSMENT OF ACfiON POTENTIAL AND HEEDINO OUT OF 
DCiyO WOOD. 

3. TIC KEYNOTE FOR THE CmFWmOL DISCUSSIONS OF AEVIR6IL 
ACTIVITIES WILL BE TIC OUESTION OF fCAOIIMO TIC SOVIET AUDieCE. 

THIS WILL BE EmORED IN ALL ITS ASICCTS nmsmim FROM 

comfwmAnm of social* political and ideolooical proces^s at 

WORK iH TIC 

k, SItCE TIC FY t#3 ACVIMIL BUDOET WILL HOT mm THE OUTLAY 
N£CES»WrY TO ICET HmSES* IT IS fC^ICSmi THAT HEADw 

QUARTERS AUTHORISE TIC I^ITIOliW. OO^IDtTURC OF 40^ DOLLARS. 
EARItNRNED FOR THIS PU^>0^ OlCY AND HOT CHAROEmE TO THE 
WHILE WE SHMa MlUCE EVERY EFFORT TO HCCD TIC ES^EHSCS aEiOIW THIS 
CEILINO* WE FEEL THAT TIC RCOUESTED AMOUNT IS TIC REASOlU^E 
MINIMUM WMIOI MUST m AVAILA^E. 

% THIS AMOUNT IS BASED ON THE AEVIW3UL PRESIOIUN® ESTIMATED 
EJOCimS O^lcmTED BELOW. WHILE WE fCOARO SOME OF TICSC FIC^ES 
IC^ LISTED AS SUaiECT TO REDUCTION- AS FOR EXAMPLE BY LIMITINO THE 
NUMB0I or mEOATES FROM BELGIUM- PAST EXPERIENCE WITH TIC^ MEETINGJ 
ms SHOWN THAT ADDITIONAL OOCNSES MAY BE INCURRED WHICH CANI^T BE 
FO^^a^ ICNCE ME THE TOTAL OF FOUR TT«XISAND DOLLARS AS A 

REASOmdiE WO^INO FICKIRE. 


TRAm Of MEMBERS FROM mmm^^ 


mmt 

mOlUM 

SWEDEN 

SPAIN 

ISRAO. 

im. 

ITALY 

AUSTRIA 


TO PCMBERS 
to MEM^S 

2 ICMBERS 
1 ICM^ 

t NAg mWBte RPgl 
I 

1 MEMI^ 

1 MEMBER 


DM 1300. 

|f^. 


1500^ 


FORM 

5-60 53a 

( 40 ) 


TOTAL 

m 975©. 

mvEL or mmms wiihin ocrmany- zq 
mmms from icideibcro, mMBURQ. 

AUQS0URO* ETC. 

1200. 

LODOIICI FOR m ICMBERS FOR 3 DAYS AT 
DM 10 PER DAY 

1500. 

BOsAP® FOR m MEMBERS FOR 2 DAYS AT 
DM t5^PER DAY 

1^. 

TR^Wt^TtON MHCOS^UHflNO OF THE 

a^EEOCS 

1000, 

RENT OF A HALL, LlWTINO* DECORATION 

600 , 

SPECIAL OFFICE E?0»EMSES 

200. 

SEOmiTY Al® WATCHMEN 

200, 

MISCELLAICQUS SMALL EXPENSES 

1000. 

TOTAL E30CNSES 

DM16950. 

OASSinCATlON 

ISE PREVIOUS EOmON. S £ C R C T 

1 1 CONTINUED 
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